


Defining a Good Relationship

A good work relationship requires trust, respect, self-awareness, inclusion, and open communication. Let’s 
explore each of these characteristics.

• Trust: when you trust your team members, you can be open and honest in your thoughts and actions. And you 
don’t have to waste time or energy “watching your back.”

• Respect: teams working together with mutual respect value one another’s input, and find solutions based on  
collective insight, wisdom, and creativity.

• Self-awareness: this means taking responsibility for your words and actions, and not letting your own negative 
emotions impact the people around you.

• Inclusion: don’t just accept diverse people and opinions but welcome them! For instance, when your colleagues 
offer different opinions from yours, factor their insights and perspective into your decision-making.

• Open communication: all good relationships depend on open, honest communication. Whether you’re sending 
emails or meeting face-to-face or on video calls, the more effectively you communicate with those around you, the 
better you’ll connect.

Quick Guide to Building Good Work Relationships

How good are the relationships that you have with your colleagues?

According to research, people who have a best friend at work are seven times more likely to be engaged in their jobs. But it doesn’t 
have to be a “BFF.” The research identified that people who simply have a good friend in the workplace are more likely to be happy. 
What’s more, good work relationships are linked to better customer service and productivity.

In this Quick Guide, you’ll learn why it’s important to have good working relationships, how to build and maintain them, and even find 
ways to work with people that you don’t get on with.

Why Have Good Work Relationships?

Human beings are naturally social creatures. And when you consider that we spend one-third of our lives at 
work, it’s clear that good relationships with colleagues will make our jobs more enjoyable.

The more comfortable co-workers are around one other, the more confident they’ll feel voicing opinions, brainstorming, 
and going along with new ideas, for example. This level of teamwork is essential to embrace change, create, and  
innovate. And when people see the successes of working together in this way, group morale and productivity soars.

Good work relationships also give you freedom. Instead of spending time and energy dealing with negative relationships, 
you can, instead, focus on new opportunities and on your personal development.

And having a strong professional circle will also help you to develop your career, opening up opportunities that otherwise 
might pass you by.

How to Build Good Work Relationships

As you’ll know from your oldest friends, building close connections with people can take time. But there are also 
steps you can take today to get on better with your colleagues.

1. Identify Your Relationship Needs: Do you know what you need from others? And do you know what they need 
from you? Understanding these needs can be instrumental in building better relationships.

2. Focus on Your EI: Emotional Intelligence (EI) is your ability to recognise your own emotions, and better understand 
what they’re telling you. By developing your EI, you’ll become more adept at identifying and handling the emotions 
and needs of others.

3. Practice Listening: People respond better to those who truly listen to what they have to say. Try to learn to talk 
less and listen to understand what someone has to say more. And you’ll quickly become known as trustworthy.



Good Work Relationships FAQs

Why are relationships at work important? 
Good working relationships will make your job more enjoyable. What’s more, close-knit teams are more productive, 

which frees up time to innovate and focus on your personal development. The professional connections you make will also 
help you to further your career.

What are the three main working relationships? 
You should build good relationships with all your co-workers. But focus on your manager to stay engaged with your job, the 
team members you work with day-to-day, and any stakeholders impacted by your work.

What is a professional relationship at work? 
A professional work relationship is built on trust. Team members should also respect one another, and be inclusive in  
considering different opinions. Self-awareness and open communication are key to making this work.

Key Points

Building and maintaining good working relationships will make you more engaged with your work, improve your career 
potential, and elevate the whole team.

Use the following strategies to build good work relationships with your co-workers, manager, customers, and other stakeholders:

Some work relationships will be more difficult than others. But with thought, time and effort these can become mutually beneficial, too.

1. Identify Your Relationship Needs

2. Focus on Your Emotional Intelligence (EI)

3. Practice Listening

4. Manage Your Boundaries

5. Schedule Time to Build Relationships

6. Appreciate Others

7. Be Positive

8. Avoid Gossiping

Handling Difficult Work Relationships

Sometimes, you’ll have to work with someone you don’t get on with. While it’s natural to avoid people who cause 
friction, it’s not always feasible or for the good of your team. So, here are a few tactics to mend or maintain a  

professional relationship.

1. Reflect on your positive history. If a good relationship has taken a turn for the worse after an incident, research  
identifies that reflecting on positive experiences with a co-worker can strengthen a broken bond. Another option is to use 
an impartial mediator such as your manager or HR to bridge the divide and find a quick resolution.

2. Look to yourself. When we feel negative about someone, we can become impatient, get angry, and demotivate others. 
And in turn others can direct those negative behaviors back at us. 

3. Find mutually beneficial goals. Have you considered that a difficult relationship might be due to the fact that you are 
not working towards the same goal? Find a goal you have in common and work together to achieve it.

How to Build Good Work Relationships

4. Schedule Time to Build Relationships: If possible, you could ask a colleague out for a quick cup  
of coffee. These little interactions take time but lay the groundwork for strong relationships.

5. Manage Your Boundaries: Make time, but not too much! Sometimes, a work relationship can impair productivity, 
especially when a friend or colleague begins to monopolise your time. It’s important to manage how much time you 
devote to social interactions at work.

6. Appreciate Others: Everyone, from your boss to the cleaner, wants to feel that their work is appreciated.  
So, genuinely compliment the people around you when they do something well. Praise and recognition will open the 
door to great work relationships.

7. Be Positive: Focus on being positive. Positivity is contagious and people gravitate to those that make them feel 
good.

8. Avoid Gossiping: Office politics and gossip can ruin workplace relationships. If you’re experiencing conflict with 
someone in your group, talk to them directly about the problem. Gossiping with other colleagues will only  
exacerbate the situation, accelerating mistrust and animosity.


